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irst of all I want to apologize to those

reading this foreword - an assignment

that fills me with joy - for the personal
references, but I must confess before I begin,
that it is impossible for me to separate the
history of coffee and the Colombian Coffee
Growers Federation with my own, since in
one way or another, for 45 years out of 90, I
have been connected to the entity: Half of its
institutional existence.

Indeed, in 1972, soon after graduating from the
University of Kansas - School of Economics - I
started working at the Federation. Initially I
was going to be assigned at the Huila Coffee
Growers Committee, but ended up working
in Communication and Public Relations.

I warmly recall my encounter with the coffee
growing countryside of Chinchind - Caldas,
the amazing freeze-dried coffee plant operated

by the Federation and its inauguration, which
I arranged. Under the stern but unparalleled
mentoring of Mr. Arturo Gémez Jaramillo, I
discovered that the essence of our nation lies
in the coffee industry.

I fell in love with the coffee-growing process,
the exquisite journey from the coffee
plantations on our mountains and rural
areas to the aromatic cup served in any home,
office, or restaurant in Colombia or the world.
After recalling Arturo Gémez Jaramillo, great
man who was like a second father to me, I
should also mention other good leaders who
led the coffee industry of our country: Mariano
Ospina Pérez, Manuel Mejia, Jorge Cardenas
Gutiérrez, Gabriel Silva, Luis Genaro Mufioz
and nowadays Roberto Vélez, responsible
for the continued modernization of the
Federation in order to face the challenges of
our coffee bean.



In the early seventies, Gémez Jaramillo
sent me to London as representative of the
Federation before the International Coffee
Organization. Many battles I faced during
the almost ten years I was there, advocating
for the Colombian coffee growers during the
International Coffee Agreement, a treaty
that is now history, but which brought
immense benefits to the coffee industry and
to the country.

I often state that I learned the importance
of dialogue and consensus while working
at the National Coffee Growers Federation,
where conciliation is law and policies are
jointly established between government and
coffee growers. Who could have known that
this lesson would later help me to achieve
the most relevant peace agreement in the
recent history of our country!

This is not the only lesson learned from
coffee growers. This association taught me
the pride of working in the fields, the value
of the land, and the tenacity of Colombians
who do not surrender to adversities.

The coffee guild, with the affection and ad-
miration of all Colombians, brings together
over half a million coffee industry devoted
families throughout the country, an undis-
putable community well-being and social
network strengthening factor.

Hundreds of thousands coffee-growing fam-
ilies are the raison d’etre of this institution.

During this first 9o years there have been cer-
tain milestones which changed both the his-
tory of the coffee bean and Colombia, such as
the creation of the National Coffee Research
Center (Cenicafé) in 1938, and the National
Coffee Fund in 1940 under the presidency of
my great uncle Eduardo Santos.

Mention should also be made of Almacafé,
created in the 1950s to provide logistic, stor-
age and quality control support; the coffee
grower’s cooperatives founded in the early
1960s; and the specialty coffees grown and
marked nowadays making a difference.

It would certainly be impossible to talk about
the Federation without mentioning Juan Val-
dez, whose 50th anniversary was celebrated
in 2010. He is an icon that has taken our
coffee to all the corners of the world and since
2002, when Procafecol began its activities,
has served the best coffee in its commit-
ted-to-quality coffee shops.

Along with these, the Federation has consol-
idated itself as a respected and respectable
institution at national and international level,
which has given voice to numerous anonymous
coffee growers. It’s also the most important
supportive institution of the agricultural sector.



The good standing of the Federation has and
will remain to be determined by its demo-
cratic structure which has allowed the par-
ticipation of all in the construction of the
coffee policy.

Precisely on its ninetieth anniversary there
have been advancements in the negotiation
process to draft and approve new statutes.

My connection to the coffee sector did not
end when I retired from the Federation. Still
many battles had to be waged together. I have
always been convinced that as Colombians we
owe tremendously to coffee and its strength
is the strength of our nation. My motto has
been: “What is good for coffee is good for
Colombia.”

Our coffee bean is within the soul of prosper-
ity, equity, and political stability of the nation.
Not without reason, The Commission for
Adjustments to Coffee Institutionally, which
we created in 2001 when I was Minister of
Finance, designated the coffee industry as the
Strategic Social Capital of Rural Colombia.

At the beginning of the 21 century, as head
of the country’s Financial Office, I had the
opportunity to support the coffee sector’s
worst crisis as the international coffee price
went down to US$ 45 cents per pound.

It was then we created the Government Sup-
port to the Coffee Industry (AGC), the first
direct relief to coffee growers since the times
of Mr. Esteban Jaramillo in the early 1930s,
allocating 450 million Colombian pesos (con-
verted to current value) from the National
Budget (2002 - 2004).

In addition to this direct relief to the income
of coffee growers, we worked with the coffee
authorities to protect the National Coffee
Fund finances, fundamental instrument in
the collaboration between the guild and the
national Government.

Moreover, the creation of the Adjustments
Commission which produced the legendary
“Green Book”, allowed us to define a new path
for the coffee industry, benefiting coffee bean
growers with the deepest transformation of
the sector in decades.

Added value policy, specialty coffees, lever-
age of the brand and Juan Valdez; non-cof-
fee-related assets sales; discretion elimination
when determining coffee sector contribution;
freeing coffee trade, and first and foremost,
democratization of the Federation which
entailed access to all coffee businessmen,
without any distinction of size or region, to
the decision-making bodies of the institution,
all of these revolutions found their inspiration



in the pioneering work that I, together with
the Commission, had the chance to present
before the coffee businessmen.

Later, as Minister of Defense, we implement-
ed the “Safe Axis” policy to recover security
along the traditional coffee region. A decade
ago in the frame of the 8oth anniversary of the
Federation, we signed an agreement with the
coffee growers that enabled us to eliminate
kidnapping and terrorism from the region.

But crisis did not end there. An economy sec-
tor such as the coffee industry, continuously
exposed to international business cycles and
climate vagaries, requires creative solutions
to face difficult situations.

On August 2010, when I took on the Presi-
dency of the Republic of Colombia, the sector
was again undergoing difficult times with low
international prices and productivity due to
crop illnesses and ageing and the worst ‘La
Nifia’ phenomenon registered in our history.
Consequently, one of the first actions of my
government, two weeks short of being pres-
ident, was to sign the Agreement for Coffee
Prosperity at the Federation, committing to
recover the competitiveness and sustainabil-
ity of the sector.

Today we can report our achievements.
Despite the though “La Nifia” 2010 and 2011
phenomena, an even greater international

price fall in 2012, and “El Nifio” droughts
in 2016, the coffee growing sector lives a
new spring.

Six hundred twenty thousand (620,000)
coffee hectares have been renewed since the
signature of the Agreement, in other words
two out of three, and productivity has nearly
doubled, from 10 sacks per hectare in 2009
to 19 sacks per hectare today.

In 2016 we had a historical harvest of 14.2
million sacks with also a record value of over
7 trillion COP. For 2017 we expect to surpass
both records.

To achieve a positive reactivation, certain-
ly resources where needed and I am proud
to say that my administration has invested
the most money in this sector, essential not
only for our economy and the rural GNP but
for the country, by contributing to the social
well-being and improving the quality of life
of millions of Colombians.

We moved from the old and dismantled
Government Support to the Coffee Indus-
try (AGC by its acronym in Spanish) to the
Protection of Coffee Sector Revenue (PIC,
by its acronym in Spanish) that delivered
1.3 trillion Colombian pesos to those coffee
growers affected by the low price during this
period of time.



Up to the time I am writing this foreword, my
administration has invested over 2.7 trillion
Colombian pesos in the sector - including the
Collective Intervention Plan (PIC by its acro-
nym in Spanish) and other programs such as
the Rural Capitalization Incentive - to which
3.8 trillion Colombian pesos are added from
the Fund for the Support of the Agricultural
Sector (Finagro by its acronym in Spanish)
for over half a million coffee projects. Never
before in the history of Colombia has there
been such an amount of funds allocated to
safeguard a sector of the economy.

I must certainly say that this coffee industry
upturn is not a sole result of the great effort
made by the government, but also of the ded-
icated and effective work of the Colombian
Coffee Growers Federation, the National
Committee, the departmental and municipal
committees, and of all those male and female
coffee growers of our country.

It is a combined effort. For this reason, by
mid-2016 we renewed the alliance between
the State and the coffee growers for 10 more
years, by signing a new National Coffee Fund
administration contract.

What can we expect in the future for this
inspiring and beloved guild? I would point
out two key challenges: to continue working
to be more competitive and sustainable,
and to continue moving forward towards

conquering new markets with our specialty
coffees And, on the other hand, to capitalize
in the zones of influence the benefits implied
by the end of the armed conflict with the
Revolutionary Armed Forces of Colombia
(FARC).

No other sector can contribute more
effectively to the construction and
consolidation of peace than the coffee
sector, due to its institutional presence in
the regions, its experience in the execution
of works, its culture of legality and work, and
its good practices.

Coffee has all the tradition and potential to
become the crop of peace. Coffee industry
progress requires peace and the consolidation
of peace needs the support of coffee growers.

It is good to celebrate the goth anniversary
of the Colombian Coffee Growers Federation
in the midst of a scenario of hope! The coffee
industry has sown development and wellness
in our soil and I am sure it will continue to
do so for the pride and satisfaction of all
Colombians.






n June 21%, 1927, the attendees

of the II National Congress of

Coffee Growers have interrupted
deliberations and gone up to the rooftop
of the building where the meeting is being
held. Photographer Jorge Obando places
them in two rows, seven seated in the front
row and the others standing in the back. All
circumspect, knowing it is a solemn occasion,
dressed in style with vest and pocket watch
chain. The facade of Junin Theater and some
Ceiba trees of La Playa Avenue can be seen
in the background.

This photograph, initial testimony of a 9o-
year history, is vividly present in my memory
since I was a child, as it was permanently
displayed at my grandfather’s house, one
of the attendees to that founding congress
(second man to the left). As many other
thousands of Colombians, my family history
is intricately linked to the Colombian coffee
growing history.

I am a product of what Luis Lépez de Mesa
denominated “mountain slope civilization”.
In other words, part of the Colombian pop-
ulation settled in the foothills of the Andes
Mountain Range, depending on coffee cycles.
I have lived aware of droughts and winter
disasters, Brazilian frosts, rust and the borer
beetle, price booms and crises, benefits and
defects of shading, price of urea, and the need
to prune the coffee bushes.

This memorial book of the goth anniversary
of the Colombian Coffee Growers Federation
intends to leave a testimony of achievements
and vicissitudes the coffee guild has gone
through in almost a century of existence.
If it were necessary to find a single word to
synthesize the past nine decades, it would
be resilience: the capacity to successfully
overcome adversity and forge on the path
of progress.

As seen through the pages of this book, this
is not just a history of economics but a social
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Pedro Nel Gémez, La danza de café, 1937, fresco mural painting, 2,36x3,11 m. Museo de Antioquia,
Medellin. Catalina Londofio Carder.

[Recolector de café], 1972, tapestry, Talleres Reales de Espafia, 202x150 cm. Colombian Coffee Growers
Federation, Bogota.

recount. There is virtually no aspect of the
Colombian life not intimately related to
coffee: Transportation, health, education,
research, recreation, and cultural expressions,
they are all closely linked to the symbols that
represent Colombia worldwide: Juan Valdez,
Conchita his mule, and the impressive Andes
Mountain Range in the background.

Universidad EAFIT wants to express its grati-
tude to the Colombian Coffee Growers Feder-
ation Board of Directors and the Committee

of Coffee Growers of Antioquia for entrusting
the Business History Group with the edition
of this book. We hope the readers enjoy it
along with an aromatic steaming hot cup of
Colombian coffee.

JuaN Luis MEJfA ARANGO
President
Universidad EAFIT









s manager of the Colombian

Coffee Growers Federation, I am

really excited to celebrate its go™
anniversary, which is also the celebration
of over a century of the Colombian coffee
industry ongoing presence in an increasingly
globalized and competitive market. For
the year 2017 Colombia presents complex
challenges: establishment of peace and
achievement of inclusive economic
growth and environmental sustainability.
Throughout the economic and social history
of our country, no other activity has spread
to so many regions nor has lasted as long as
coffee production, generating thousands of
jobs, invigorating regional economies, and
stimulating other linked productive sectors.

I was born in Risaralda, my ancestors were
coffee growers, and I started my career in
the marketing area of the Federation a cou-
ple of decades ago, when coffee industry was
adapting to the global free market, without
the International Coffee Agreement, and the
Colombian economy was also undergoing a
change due to a macroeconomic reduction of
the production value and coffee bean exports.

After nearly two years as manager of the Fed-
eration, despite tremendous changes in global
and Colombian economy, I can asseverate
that the country’s coffee growing industry is
experiencing a thriving period, renewed and
productive, with a unified guild organization,
working in order to face new challenges.



Some of this strength is due to the Colom-
bian peso exchange rate real correction that
occurred finalizing 2014 with the slump of
oil prices, following a decade of important
appreciation of the peso, which started early
this century.

The history of the guild organization, founded
by a group of visionary coffee growers in July
1972, found in this book is intertwined with
the history of Colombia during great part of
the 20™ and 21* century. Indeed, coffee pro-
duction, trading, and export activities have
involved millions of families, especially ru-
ral ones, and contributed decisively in the
construction of the Colombian nationality,
organized settlement of its territory, and the
development of 20 departments. Part of this
growth is product of the Federation’s work
through its departmental and municipal com-
mittees, managing and implementing physical
and social infrastructure projects.

While it is true that coffee is currently not
a strong determining factor for the national
gross domestic product and exports, as it was
in the 20th century, it remains an important
activity that generates employment, added
value, and peace in 590 municipalities within
the country, and its guild serves as an example
of collaboration to achieve the objectives set
by its founders in 1927.

The foundation of this success is tax contri-
butions created by the authorities in 1940,
whose parameters have been modified ac-
cordingly to the market changes. Currently,
coffee contribution supports the essential
public goods that coffee growers themselves
have defined as a priority: purchase guarantee,
research, extension service, and support to
coffee chain added value generation, such

as Colombian coffee advertising campaigns,
Juan Valdez trademark, and specialty coffee
programs, generating overpricing and ben-
efiting producers. This model was recently
ratified between the National Government
and the Federation, through an agreement
for the National Coffee Fund management
by the latter, for the next 10 years.

One of the most important institutional
accomplishments include the execution of
projects supporting the development of cof-
fee region rural areas: housing construction
and improvement, tertiary road construction
and maintenance, community infrastructure
(education, health, and other works), and
productive infrastructure’.

As Colombia begins to move into a post-con-
flict era, coffee growing is a hope. There is no
doubt it will be an activity that will contribute
to peace in violence-stricken regions. The
Federation, its departmental and municipal
committees, will be an important ally of the
Colombian State in the execution of projects
that will help to close the gap between the
rural and urban areas.

As recently expressed by a young coffee grow-
er from San Carlos, Antioquia — a municipality
strongly affected by violence - who in 2005
lost his right leg by an anti-personnel mine in
a coffee path: “..but I didn’t lose the will to
continue working and today we are moving
forward with our coffee.”

The private sector has committed to this
cause. Nespresso® an exceptional coffee
global firm, with whom the Federation
developed the largest specialty coffees
cluster in the world, recently launched to the
market a special edition of coffee capsules
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called “Aurora de la Paz” with coffees grown
in the department of Caquetd, another region
strongly affected by violence.

Strategy of the Federation
by 2027

The strategy built by the Federation’s man-
agement team for the next 10 years, when
arriving to its first century, has four pillars:
to be productive, competitive, and profit-

able activity, to provide social well-being to
producers and their families, environmental
sustainability, and a strong and united guild
organization®.

The economic profitability pillar aims to increase
the farms’ productivity, to improve their qual-
ity and a more efficient use of supplies, and to
implement innovation in processes such as
harvesting. Moreover, it is necessary to con-
tinue working on emerging economies market
penetration, to increase coffee per capita con-
sumption in Colombia, to strengthen coffee
origin differentiation for greater added value,

Horacio Longas, Preparacién del

almdcigo. Epopeya del café, [Seed nursery
preparation. The epic of coffee], 1943,
ceramic glaze on tiles, 200x200 cm.,
module E. Universtity Theater Camilo
Torres, Universidad de Antioquia, Medellin.
Catalina Londofio Carder.

2 These two pillars are in line with the
“sustainable objectives of the United
Nations for 2030”.

Accordingly, intensive work has been
under way to advance in actions

that allow the achievement of those
objectives, making use of a baseline and
monitoring indicators.

23
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Horacio Longas, Pesaje tarreo. Epopeya del
café, [weighing with cans. The epic of coffe],
1943, ceramic glaze on tiles, 200x200 cm.,,
module E. Universtity Theater Camilo Torres,
Universidad de Antioquia, Medellin. Catalina
Londofio Carder.
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and better risk management to mitigate pro-
ducers’ income volatility. At the beginning of
my administration we moved forward by re-
leasing lower-quality coffee exports, denom-
inating them “Product of Colombia”, finding
a market, generating additional income for
producers, and safeguarding the traditional
quality reputation associated with the trade-
mark “Colombian Coffee”.

The social well-being pillars objective is to
achieve for coffee growers and collectors
labor formalization, providing social security
(health care insurance, retirement plan, and
occupational risks insurance), to upgrade
housing conditions for coffee-growing families,
to improve education and training for coffee
producers, to enhance associative practices,
and to facilitate generational renewal.
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The environmental sustainability pillar goal is
to improve the agricultural practices, seeking
a better preservation of resources such as
water, soils, and ecosystems. Furthermore,
it is neccesary to continue working from
the National Coffee Research Center
(Cenicafé), in partnership with worldwide
research centers, for the development of
new agro-ecological and climate change
adapted varieties.

A consolidated guild organization is required
in order to accomplish these goals, with lead-
ership and governability, and with an ongoing
consultation with coffee growers through reg-
ular management visits to municipal commit-
tees. The issues under consultation include:
statutes modifications and development of an
ethics code, that once approved will be man-
datory, contributing to maintain an efficient,
effective, and financially solvent organization.

Horacio Longas, Despulpe. Epopeya del café,
1943, ceramic glaze on tiles, 200x200 cm,,
module G. Camilo Torres University Theater,
Universidad de Antioquia, Medellin. Catalina
Londofio Carder
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After the International Coffee Agreement
quotas rupture in 1989, the global market has
freely operated, experiencing an increase in
the Global Coffee Roasters Industry concen-
tration, with high price volatility, and long-
term real price downward trend, which poses
a crucial question to all members of the glob-
al coffee value chain: Will it be possible to
maintain an adequate mid-term coffee offer
and consumers quality demands, consider-
ing the high volatility and downward trend
of coffee prices, increasing climate change
risks, and lack of guarantee of generational
changeover in many coffee growing regions?
The global coffee market has been shortsight-
ed establishing prices based on short-term,
often-speculative factors, not considering
long-term structural determinants.

The Federation has set an additional objec-
tive for the next 10 years: A co-responsibil-
ity commitment among the different global
value chain agents to co-finance research for
solutions such as coffee crops climate change
adaptation, obtaining through research new
technological packages with resilient and pro-
ductive varieties, and transferring these pack-
ages to millions of growers. Other important
challenges are: Innovations to improve the
collection efficiency, due to growing labor

shortage (as an increasing number of peo-
ple choosing to migrate to the cities) and to
find new economic, social, and technological
arrangements that guarantee the relay faced
by the coffee community. An additional chal-
lenge is to find short term mechanisms to
reduce the risks associated with high coffee
price volatility.

These are global challenges involving both
worldwide coffee producers and marketing
and product transformation intermediaries
in order to continue supplying the growing
number of global consumers. New genera-
tions have the right to consume coffee in its
new modalities, as previous generations did
at the time.

The way to achieve this co-financing and
specific projects will be the result of a global
comprehensive and constructive dialogue
among producers, marketing organizations,
and the final consumption supplying industry.
The International Coffee Organization, the
international cooperation, multilateral banks,
and the governments of consuming and pro-
ducing countries will undoubtedly contribute
to this cause. The Colombian Coffee Growers
Federation is committed and willing to lead
this co-responsibility endeavor.
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Epopeya del café, painted by Horacio Longas in 1943; under gratuity loan to the Universidad

de Antioquia by the Coffee Growers of Antioquia Departmental Committee on July 19, 1999.

This artwork represents the coffee growing and production process from the seeding nursery
preparation to export. Initially it comprised fourteen modules; eleven of them reconstructed by the
University Museum restoration team. This image displays module H. Lavado. Epopeya del café, 1943,

ceramic glaze on tiles, 200x200 cm. Camilo Torres University Theater, Universidad de Antioquia,
Medellin. Catalina Londofio Carder.




2.8

Role of Coffee Institution in the Rural Development

During these 9o years, coffee institutionalism
has had aleading role in the history

of Colombia, not only because of the
importance of coffee for the economic
growth during most of the twentieth century,
but also because of its contribution to

the rural development of over half of the
country’s municipalities. One way in which
this contribution has been materialized

is through the Federation’s investments

in community housing and productive
infrastructure, through its Committees,

for decades, using initially the National
Coffee Fund resources and more recently,

by leverage of public resources coming

from territorial and/or private national and
international entities.

Between 1944 and 2015, approximately, 7.6
trillion were invested in infrastructure, more
than the value of 2016 harvest ($7.1 trillion);
61% allocated for housing and public services
related projects; 25% for construction

of roads and related works, 129 for the
development of educational, healthcare, and
community facilities, and 2% for productive
infrastructure.

Between 1944 and 1962, priority was given to
housing and public services: Construction
of aqueducts, drinking water, new housing,
and improving basic sanitation. Between
1963 and 1989 focus was set on housing and

aqueduct upgrading. Between 1990 and 2015
ahigher number of houses were benefited
by improvement plans for covers, kitchens,
floors, and lavatory facilities, in addition

to the construction of new community
aqueducts and household water networks.

There is no information available regarding
roads and related works for the first period,
but between 1963 and 1989 there was active
construction of new tertiary roads and
upgrading of the existing ones, as well as

the construction of pedestrian and vehicle
bridges that supported interconnection

and facilitated regional commercialization.
Between 1990 and 2015, investment focused
onvehicle bridges and upgrading existing
tertiary roads (concrete slabs, ditches, drains,
landslide removal, reinforcement, signaling,
etc.), and the construction of new roads in
areas like southern Tolima.

During its first years, the community
infrastructure committees (education

and health, among others) focused in
constructing classrooms and housing for
teachers as well as retaining walls, while

the building of school facilities, school
restaurants, lavatory facilities, hospitals

and health care centers took place between
1963 and 1989. From 1990 to 2015 the
construction of schools and new classrooms
intensified as the construction and upgrading

of healthcare facilities remained important
and other works focused in sports centers,
youth care centers, or community centers.

Lastly, productive infrastructure has also
changed according to the technological
developments and crop needs. For instance,
while in the first periods the construction of
coffee processing stations based on running
water channels, Elba s roof drying patio,
drying marquees, and silos were reported,
from 1990 to 2015 the construction of dryers
and the upgrading and/or construction

of coffee processing centers based on the
technological developments of Cenicafé
(vats, becolsub, ecomill®, parabolic solar
dryer and drying silos) were evident.

Through these, the Federation has been

able to develop a broad capacity for the
implementation of effective and transparent
social investment in rural areas, widely
acknowledged in Colombia and all over the
world.



Infrastructure investment through the Coffee Growers Committees

Component Indicator 1944-1962 | 1963-1989 | 1990-2015 | 1944-2015
Infrastructure
1,929,920 | 1,008,026 3,734,166
Housing and public (number)
e favestment 102,31 86 1,0 630,2.
(millions) 314 | 3,449,9 ,077,953 | 4,630,253
Infrastructure
. NDA 36,785 178,598
Roads and related (kilometers)
works Investment
(millions) NDA 556,404 1,351,369 | 1,907,773
Infrastructure . 1e.c28 6
(number) 5-035 5,5 9,33
Education
Investment
(millions) NDA 189,597 339,402 529,000
Infrastructure .
(number) R o 7ex!
Health
Investment
(millions) NDA 12,405 41,291 53,697
Infrastructure 282 NDA 1,482
Other community (number)
infrastructure Investment ) o 5 )
(millions) 39 97,065 47,94 345,397
Infrastructure
9,385 6,591 150,689
Productive (number)
infrastructure Tnvestment
(millions) 23,435 14,754 147,830 186,019
Total Investment Trillion 0.13 4.32 3.21 7.65
Harvest value Trillion 63.6 146.0 142.1 351.7
Harvest % value Harvest % value 0.2% 3.0% 2.3% 2.2%

*Estimated figures. NA (non-available). Values in constant 2016 peso values.

Technical notes:

e These dataadd investment infrastructure
resources executed by the Federation through
the Committees for the three periods described
and using different financing sources: National
Coffee Fund, municipal and departmental
governments, national and international
cooperation parties.

e Total values only include infrastructure, but do
not cover the total amount of social investment
made through other programs such as
educational provisions, in-kind contributions,
recovery of soils, forests, and water sources,
productive transformation, research, coffee
marketing, positioning, exports quality control,
trademark development, and other coffee public
assets financed through the coffee contribution
and National Coffee Fund resources.

o Coffee institution community infrastructure
generates positive externalities, benefitting
coffee regions population as a whole, whether
being coffee bean producers or not.

e Housingand public services, including
aqueducts, sewage systems, rural electrification,
basic sanitation, and construction and rural
housing improvement.

e Roads: including construction of new roads,
maintenance of existing roads, bridges and
related works. Total road infrastructure is
calculated by adding the intervened kilometers
per year, and it is probable road maintenance
conducted on the same place, at different
periods, but through new investments.

Sources: Colombian Coffee Growers Federation.
Economic Investigations Directorate.

i) Information recovered from the Coffee Growers
Committees historical archives.

ii) Departmental Committees Annual Management
Reports. iii) Junguito, R., & Pizano, D. (1997).
Instituciones e Instrumentos de la Politica Cafetera

en Colombia. Bogota: Fondo Cultural Cafetero. iv)
Jaramillo, J.F., (1988) “Comités Departamentales”.
Revista de Ensayos de Economia Cafetera No. 2.
FNC. Bogota

e Education includes school construction and
classrooms, teachers housing, sanitary facilities,
restaurants, and laboratories upgrading.

e Health covers the construction and upgrading of
hospitals and health care centers.

e Other community infrastructure works include,
amongst others, sports centers, social and
community halls, and youth care homes.

e Productive infrastructure includes coffee
processing and dryer facilities.
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3 Luis Eduardo Nieto Arteta,

El café en la sociedad colombiana. Bogota:
Breviarios de Orientacién Colombiana,
1958.

4 Despite finding slight differences
among the cited authors, the
abovementioned figures were taken
from: José Antonio Ocampo,

“Los origenes de la industria cafetera
1830-1929”, in: Alvaro Tirado Mejia,
ed., Nueva Historia de Colombia, tomo
V. Bogota: Planeta, 1989; Roberto
Junguito Bonnet, Historia econdmica en
el siglo xx. Bogotd: Universidad Sergio
Arboleda, 2017; Carlos Caballero Argaez,
La economia colombiana en el siglo xx.
Bogotd: Penguin Random House, 2017.

t would be impossible to describe the

last and half a century of the Colombian

history without mentioning coffee. In
fact, production of coffee beans is linked to
the economy in different aspects — market ex-
pansion, job offers, capital growth, industry,
domestic and foreign trade, communication
routes, etc. — as well as to technological ad-
vancements, demographic changes, territorial
settlement, regional developments, cultur-
al expressions, national political arena and
international relationships, civil wars and
peace, and specially as economic stabiliza-
tion support, as noted by Luis Eduardo Nieto
Arteta’.

While it is true that gold production and
export — ‘Satan’s manure’ according to the

“Le Caféier”, Aimé Riant, Le café, le chocolat, le thé.
Paris: Librairie Hachette et Cie., 1880, sp.

Church Fathers- has remained as an import-
ant factor ever since the Hispanic Conquest,
and the fact that for certain times in history,
Colombia’s current territory was the world’s
main gold producer - during the 17" century,
contributed with 39 % of the total production-,
it is true that when making a balance from
the economic and social point of view, gold
mining does not create the positive effects of
agricultural export products, especially coffee.
During the second half of the 19" century such
products included cinchona, indigo, cotton,
and most notably tobacco, but lasted a very
short period of time. Conversely, with ups-
and-downs coffee has remained in the market
since the second half of the 19th century, when
it started to be produced for export and not
just for family consumption, and nearly for a
century as our main export product.

Commercial coffee production began in
Santander; coffee exports were limited until
the 1860s. By the 1870s it represented over
20% of all exports, it continued growing and
by 1899, during the Colombian One-Thousand-
Days War, coffee became 50% of all exports.
In the early 20" century (1905 - 1909), at the
end of the war, it represented 38 %, increased
to 47 % right before World War I (1910 - 1914),
and to 69 % between 1925 and 1929.+ By the
1980’s, coffee consolidated as the first export
product, and internationally Colombia became
the second largest world producer, after Bra-
zil, and the first mild coffee producer of the
world. From 1910 - 1960, coffee became 60 to
80 % of all Colombian exports. “From the very
moment coffee exports began, the Colombian



“Fleurs et fruit. Café en coque”, Aimé Riant, Le café, le
chocolat, le thé. Paris: Librairie Hachette et Cie, 1880, p. 16.

trade balance has almost always been favor-
able. It can be consistently observed that this
balance, from 1875 to 1930, has had a surplus”.s

Production in Santander
and Cundinamarca

In his enjoyable and instructive book, Me-
dardo Rivas features the first agricultural
coffee companies in the western slopes of
Cundinamarca and the farms being built to
produce the beans:
Many years ago coffee turned Brazil into
a great nation, brought Venezuela to high
prosperity levels and enriched the small
Central American Republics. Despite
these flattering examples, there was not

a single plantation in Colombia.®

Rivas’s complaint was part of a positive pa-
triotic attitude towards coffee crops, evident
through a series of books written to lead its
planting and advice on the best way to grow
it. The first of those works was written by José
Manuel Restrepo, historian and secretary of
Simén Bolivar, who in 1856 wrote:

We encourage all true Granada patriots to

continuously engage and enlighten people

from Nueva Granada on how to promote

all elements of our fertile soil, in order to

increase their wealth and wellbeing [...]7

The following writings should also be includ-
ed: Practical coffee growing treatise, Francis-
co Ospina, 1871;® “Coffee growing: basics for
farmers, Mariano Ospina Rodriguez, 1880;°
“Coffee growing memoirs or a guide to start a
coffee bushation in Colombia, Nicolds Sdenz,
whose third edition was published in 1895."°

The coffee bush belongs to the Rubiaceae family, with over 500 genus and 8.000 cultivated
species. Coffea arabica and Coffea robusta, from the Coffea genus, are the most important
cultivated species. The first one is mainly found in America and some regions of Africa and
Asia, while the second one is found in Africa and Southeast Asia. Both species are cropped
in different climates and altitudes: elevated areas for arabica and low for robusta.

Bean growing was also promoted from the
pulpits; during confession, Father Romero
- Bucaramanga's priest — as penance for
his parishioners, imposed the planting of a
number of coffee bushes, proportional to the
severity of their sins, which could explain the
widespread of the plant. Inspired and in verse,
Gregorio Gutiérrez Gonzdlez wrote in 1867
Memoria sobre el cultivo del maiz en Antioquia.

Venezuela exported coffee since the final days
of The Colony and then it moved to Colom-
bia. It is not by chance that coffee production
began its journey in Santander and spread
for half a century into the national territo-
ry, covering the western Cundinamarca, and
continuing to the west - Antioquia, Caldas,
Tolima and Valle. Constituting today’s im-
portant coffee growing family and including
to the north the Sierra Nevada and to the
south, Huila and Narifio.

5 Alvaro Tirado Mejia, Introduccion a

la historia econémica de Colombia. Bogota:

Universidad Nacional, 1971, p. 242.

6 Medardo Rivas, Los trabajadores de
tierra caliente. Bogotd: Banco Popular
Library, 1972, p. 297.

7 José Manuel Restrepo, “Cultivo del

café”, en: Memorias sobre el cultivo del

café. Bogota: Publicaciones del Banco
de la Republica, Archivo de la economia
nacional, 1952, p. 5.

8  In: Memorias sobre el cultivo del
café. Bogotd: Publicaciones del Banco
de la Republica, Archivo de la economia
nacional, 1952, pg. 13 y ss.

9 Ibid., pg. 51y ss. 10

10 Ibid., pg. 75y ss.
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“Desclieux partage sa ration d’eau avec le
plant de café destiné a la Martinique”, Aimé
Riant, Le café, le chocolat, le thé. Paris:
Librairie Hachette et Cie, 1880, sp.

11 Mariano Arango, Café e industria
1850-1930. Bogotd: Carlos Valencia, 1977,
p. 28.

Venezuela exported coffee since the final days
of The Colony and then it moved to Colom-
bia. It is not by chance that coffee production
began its journey in Santander and spread
for half a century into the national territo-
ry, covering the western Cundinamarca, and
continuing to the west — Antioquia, Caldas,
Tolima and Valle. Constituting today’s im-
portant coffee growing family and including
to the north the Sierra Nevada and to the
south, Huila and Narifio.

The first crops in Santander started in the
suburbs of Cucuta (1830’s).
to Pamplona and Ocafia. In Salazar de

Extending

Las Palmas, the abovementioned Father
Romero, encouraged coffee production. Mr.
Francisco Puyana and Mr. Bernardo Ordéfiez
in Bucaramanga, grew the first coffee bushes
from Venezuela and Father Romero’s

One of the most extraordinary stories about the origin of coffee in
America belongs to French Navy Officer Gabriel Mathieu de Clieu, whom in
the 1720’s took the first coffee bush to Martinique. De Clieu’s was journey
full of incidents. According to his story, water was rationed during the trip
and he had to share his portion with the bush.

preaching contributed in a great extent
to coffee bushing between 1860 and 1870.
Production spread to Lebrija and Rionegro
and by 1840, there were crops in Vélez and
other southern municipalities.

Besides the spiritual aid, other elements con-
tributed to coffee spurt in Santander: cin-
chona and particularly tobacco export drop,
affecting plot-related production in the re-
gion, halt in hats production and export, and
civil wars, all of which led many unemployed
workers to migrate to other coffee producing
regions, including Venezuela.

These circumstances helped to design
Santander’s coffee production profile, ini-
tially with the existence of large farms with
abundant workmanship, and latter small plots
which dominated since the first decade of
the 20th century. By 1923, farms with less
than 12 hectares represented 56% of Norte de
Santander’s production and 36% of Santander
del Sur’s.

It is estimated that in 1872, 90% of Colombia’s
coffee production originated in Santander,"
but by the end of the century, increased pro-
duction in Cundinamarca, and part of An-
tioquia, reduced this participation to 30%.
During Santander’s predominating produc-
tion period, coffee export took place through
Venezuela, via Maracaibo.



Origins of coffee crops in Colombia

Origins of coffee in Colombia are not clear, but
the most widely accepted version states in that
in 1723 Jesuit priests introduced beans from
Venezuela. It all seems that coffee had been
grown in the French-Caribbean islands since
1720 and spread first to Venezuela and Costa
Rica and later to most of the tropical countries
of the Americas, with ideal cropping conditions.
Amongst the oldest records about introduction
of coffee into the continental territory, is Jesuit
Joseph Gumilla’s account, whom in 1741 wrote
in EI Orinoco Ilustrado about the existence of
coffee bushes in Santa Teresa de Tabage, town
close to the mouth of river Meta into the Orinoco
River: “Coffee, considerable fruit, which I tried,
planted, and grew, proving these soils suitable

»

abundant bean harvest”.' It is known that in

1790 a group of Englishmen settled in San
Andres, Spanish crown territory, grew coffee and
cotton to trade in the Jamaican market.> From
Pamplona and Socorro, the crop rapidly spread
throughout the territory. There is information
about the existence of coffee in Antioquia

During the second half of the 19th century
(1860s) an interesting process of integration
of uncultivated lands in the western slopes
of Cundinamarca, towards the Magdalena
River, into agriculture and livestock occurred.
It followed three routes: 1) Bogota-Honda,
close to Sasaima and Guaduas; 2) along the
Bogotd River, in the province of Tequendama,
including towns such as La Mesa and Viot3;
and 3) in Sumapaz, towards Girardot. The
result was the creation of a set of large farms
with livestock, sugar cane plantations and
sugar mills, orchards, and large-scale coffee
operations that coexisted with small ones.

since 1808 in places such as Concepcién de
Nuestra Sefiora, San José de Marinilla, Nuestra
Sefiora del Carmen and San Antonio del Pefiol.
Nevertheless, coffea was considered a wild
medicinal plant, with no economic purpose.
Norte de Santander department is considered
the cradle of coffee industry in Colombia. In
1834, in the former Province of Pamplona, the
first coffee bushes for trading purposes known
to have existed in Colombia, were planted. It
was only until then that coffee was considered a
commercial product; the first export was 2,560
sacks through customs in Cucuta. 4

Besides soil suitability other several elements
influenced in the configuration of this
process. By this time tobacco production and
exports in Ambalema and other hot weather
regions started to decrease. This situation
released work force who became unemployed
and drove capital investors to search new
opportunities. This also impacted sectors
previously devoted to commerce, as they
joined the adventure of incorporating new
lands and involving agricultural businesses.
The international coffee market expansion
and favorable prices led rural entrepreneurs
to invest and commit with the coffee

1 Joseph Gumilla, S.J. “Fertilidad y frutos
preciosos”, El Orinoco ilustrado. Historia natural,
civily geogrdfica de este gran rio y de sus caudalosas
vertientes:... Madrid: Manuel Fernandez,
Impresor de la Reverenda Cdmara, 1741, p. 331.

2 “Carta enviada al Virrey del Reyno por
Antonio de Narvéez y La Torre, Comandante
General de Panamd”, January 27,1790. Reserved
Letter No. 19, pages 29-33, Aduanas-Cartas,
Seccién Colonia, Archivo General de la Nacion,
Bogot4.

3 Victor Alvarez Morales, ed., La Relacién de
Antioquia en 1808. Medellin: Impregén, 2013.

4 Alberto Camilo Sudrez, “Santander del Norte
cafetero”, Revista Cafetera de Colombia, vol. i, No.
1, Bogotd, November 1928, pg. 11-12.

Prepared by: Members of the Business History Group, Universidad EAFIT.
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“Cultivo de café en los Llanos -Dib. de Riou.”, Eduardo Acevedo Latorre
comp., Edouard André and Charles Saffray, Geografia pintoresca de
Colombia. La Nueva Granada vista por dos viajeros franceses del siglo XIX.

Bogoté: Litograffa Arco, 1971, p. 124.

12 Cited in Charles Bergquist, Café
y conflicto en Colombia, 1886-1910. La
Guerra de los Mil Dias, sus antecedentes
y consecuencias. Medellin: FAES, 1981,

pg. 120.

industry. Allegedly, future President Manuel
Murillo Toro introduced coffee cropping in
Cundinamarca (1850) with beans brought
from Venezuela, which he planted on his farm
Tusuelo in Guaduas, activity continued by
one of his children.

Coffee became a trend in the region and many
merchants from Bogota bought lands and
established large coffee farms. By the end
of the 19™ century, Lucas Caballero stated:
[...] during the coffee industry boom
everyone including, laborers, traders,

priests, cattle breeders, and sugar cane

growers, benefited. In those days ‘being
a coffee grower dignified the individuals,

it became a well-respected title’.**

Amidst them, although not exclusively, peo-
ple from Antioquia should be mentioned and
highlighted. They were people from this re-
gion and linked to Bogota, where they had
made or increased their fortunes since the
independence of The Colony, particularly in
the realm of business. A strong cluster of An-
tioquian coffee businessmen was formed-the
Montoya, Sdenz, Lorenzana, Ospina, Herrera
Restrepo, Rivas Mejia, etc. and according to



Located in the Southweast of the department of Cundinamarca, Viota has been
considered the most important coffee subregion of the province of Tequendama
since the 19" century, where large coffee farms were developed. The image

shows a coffee parchment remover mill or Tahona in Buenavista large farm, Viotd,
Cundinamarca. Ricardo Moros Urbina, Album of natural life drawings, 1883-1888,

pencil, industrial paper 9,5x6,3 cm. CO.AGN.AP/RMUJ/1.2, Private Archives, Archivo

General de la Nacién, Bogota.

Camacho Roldan, Sasaima’s landowners were
from Antioquia. It seems that Tyrrel Moore
(1864), an English man who had lived in a
farm in Antioquia for thirty years, where he
notably contributed to the development of
mining and its production techniques, created
the first large coffee farm in Cundinamarca,
in the Chimbre region. We have previous-
ly mentioned authors from this region who
wrote, promoting coffee cropping, who also
owned important coffee companies.

Coffee production in Cundinamarca was
characterized by large farms with tenants
and sharecroppers as key components.
Agricultural leasing at these large farms
consisted by regional farmers given free
use of a plot of land for their subsistence
and housing, but they were not allowed
to grow coffee. In exchange, the tenant
worked without pay for a certain amount of
days and as a wage earner when required,
usually during the harvest; typically this wage

was lower than the regular wage.” Labour,
particularly during the harvest period, has
always been a serious problem for the coffee-
growing industry. Large farms tried to solve
this issue by binding the farmer as previously
described. This caused several problems,
mainly in economic growth periods as in
the 1920s, when public works and industry
deployment drove salaries upwards and
farm tenants wanted to free themselves from
contractual ties. This was one of the elements
that motivated the unrest and protests that
characterized this period, weakening large
coffee farms in Cundinamarca and eastern
Tolima. Some of the rural reforms attempted
during the ‘Revolucién en Marcha’ under
president Alfonso Lépez Pumarejo, aimed
to alleviate this situation.

Coffee pulping machine, Buenavista large farm, Viotd, Cundinamarca.
Ricardo Moros Urbina, Album of natural life drawings, 1883-1888, pencil
on industrial paper, 16,4x16,5 cm. CO.AGN.AP/RMUJ/1.3, Private Archives,
Archivo General de la Nacién, Bogota.

13 M. Arango, Café e industria 1850-1930,
op. cit.
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Mariano Ospina Rodriguez, Cultivo del cafe.
Nociones elementales al alcance de todos los
labradores. Medellin: Imprenta del Estado,
1880.

1 Roger Brew, El desarrollo econdmico de
Antioquia de la Independencia hasta 1920.
Medellin: Universidad de Antioquia, 2002, pg.
279.

2 Miguel Valencia, “Un viaje de estudio
yobservacién por los paises de la América

Central”, Revista Cafetera de Colombia, vol. ix, No.

118-119, Bogotd, 1949, pgs. 3505-3542.

3 Julio O. Morales, W. E. Keeder y Francisco
Goémez O., “Estudio econémico de fincas
cafeteras”, Revista Cafetera de Colombia, vol. x,
No. 120, Bogotd, 1951, pgs. 3559-3567.

The Ospinas and the Relationship between FNC

and Central America

The relationship between Colombia and

Central America in terms of coffee, date from
the second half of 19" century when Colombian
businessmen saw the economic potential of this
crop in countries such as Guatemala, El Salvador,
and Costa Rica.

The activities performed by members of the
Ospina family illustrate this as they introduced
the knowledge acquired during their different
exiles to Central America. Initially Mariano
Ospina Rodriguez and his family found refuge
in Guatemala (1863) and joined the Jesuit coffee
farms. Later on his son, Tulio Ospina Vasquez,
exiled to Costa Rica (1877). In these countries
the Ospina’s acquired new knowledge about
managing plantations, coffee farms management,
and coffee bean processing.

Upon their return at the end of the 1870’s,

they established coffee farms in Southeastern
Antioquia, and Mariano Ospina Rodriguez
promoted coffee growing by publishing his
manual Cultivo del café. Nociones elementales

al alcance de todos los labradores, published in
1880 by the Antioquia’s state-owned printing
press. The Ospinas became important coffee
growers and supporters of the industry. Since
the beginning, this activity allowed them to be an
active part of the FNC and through it, to maintain
their relationship with Central America over the
years'.

An example of the relationship between the FNC
and Central America is the research studies (1938

-1951) of the Central American production as
abenchmark of excellence and quality in Costa
Rica and El Salvador.

Such studies identified different bean and
profitability aspects that made the Central
American industry successful, such as
processing techniques: These were uniformly,
homogenously, and collectively performed in
large plants; specialized harvesting techniques
based on a careful sorting different from the
mass sorting procedure carried out in Colombia,
drying and washing techniques, perfecting raking
and sorting; and mechanized mill techniques
used in El Salvador. Besides production
expertise, certain techniques were discovered
such as the use of the coffee pulp to produce
hummus fertilizer for soils and to feed livestock.”

The Federation also identified the possibility of
replicating coffee processing plants, but there
were several obstacles: poor communication
routes, long distances between coffee areas

and possible processing stations, difficulties

for standardization of production areas, and
credit allocations. The international experiences
provided a parameter for the Colombian
industry to advance and for profitable capital
investments; but studies revealed it was
necessary to meet the most compelling needs of
the mid-20™ century, related with technological
upgrading, improvement of production costs:
labor, harvesting and processing technological
advancements, and improvement of education
and health care services in the coffee regions.?

Prepared by: Members of the Business History Group, Universidad EAFIT.



Migration to the West:
Antioquia, Caldas, Tolima,
Valle

The main boom of the century took place
during the last decade of the 19** century, a
period politically known as the Regeneracion,
characterized by an increase of international
prices and growth of the territory devoted to
coffee crops, particularly in Cundinamarca
and Tolima. In Santander, production expan-
sion was moderate and in Antioquia, where
coffee growing had been practiced for two or
three decades, there was an expansion but of
lesser extent.

The Thousand Days’ War (1899 —1902), had a
tremendous negative effect in many areas. In
the coffee growing industry labor problems
worsened with forced levy, death, and inju-
ries; with the military actions communication
routes were destroyed, impacting exports.
After the war coffee production growth grad-
ually accelerated and its production moved
from the eastern - Santander, Cundinamarca
- towards the west, mainly the territory of
Antioquenian colonization (Antioquia, in-
cluding the Viejo Caldas, until its separation
in 1905), western Tolima, and some regions
of Valle del Cauca.

“Trasplante de cafetos, Sociedad de Mejoras Publicas, Tarjetas postales
Unién Universal de Correos. Medellin: Casa proveedora Ed. Victor Sperling,

Leipzig, s.f.

Territorial shift came with fundamental mod-
ifications related to production ways and farm
sizes, which brought important consequenc-
es, such as land subdivision or small property
production. As noted by Mariano Arango:
[...] The development of large coffee farms
in Santander del Sur, Cundinamarca and
eastern Tolima was a long 50-year process
(1860 - 1910), while coffee production by
farmers consolidated itself as a decisive
economic activity in Antioquia and Caldas

in only sixteen years (1880 - 1906).

Ibid., p. 17.
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Table 1 provides indicative figures showing
this situation.

Coffee bushes for family consumption was
known in Antioquia and other places with-
in the country since the end of the Colony.
Swedish traveler Carl August Gosselman,
‘adventurer, scientist, and spy,” came to
America and visited Medellin in 1835, where
he lived with his fellow nationals, eight min-
ing and business men. Making a laudatory
description of the small Ville, its surround-
ings, and the variety of tropical fruits that
grew in the orchard of his fellow Swedish
host, he included the coffee bean. For along
time coffee growing remained limited to the
home environment in Antioquia. Still in 188s,
Manuel Uribe Angel did not include this Ru-
biaceae as export product in his pioneering
geography book of Antioquia:

Agriculture is just enough to keep balance

with natural consumption, yet it cannot

be said that subsistence is cheap. There is

no surplus and no need for such, since the

lack of communication routes destroys all

hopes and sense for profit.’s

In the proposal made by Francisco Javier Cis-
neros for the construction of the railway to
Puerto Berrio, regarding coffee in Antioquia,
he stated that:
[...] coffee is just ranked gth in production
and 1oth in values. [...] Nevertheless, it
is one of the fruits that will change the
face of Antioquia’s soil since there is an
abundance of lands for its growing, mainly

those the railway must cross-over [...]."°

As envisioned by Cisneros, coffee production
leaped forward in production and cropping.
Between 1892 and 1913, land dedicated to cof-
fee production increased from 953 hectares to
26,800 in Antioquia, and from 160 hectares
to 12.000 in Caldas.

Commercial scale coffee growing began in
and around Medellin during the second half
of the 19" century. As of 1880s, a group of
Antioquean landowners, working multiple ac-
tivities, specially trading and mining, created
coffee production farms in the municipality
of Fredonia and later on in surrounding mu-
nicipalities such as Titiribi. Coffee production
spread from this municipality throughout
many regions of the department. These lands
had already been divided during the coloni-
zation of Antioquia and were surrounded by
large farms dedicated to livestock, in southern
Antioquia, along the Cauca River.



Among the Vasquez, Marquez, Navarro,
Uribe Uribe, Restrepo Uribe, Echeverri,
families, entrepreneurs that created the first
large coffee farms in the region, the Ospina
family should be particularly mentioned.
They integrated their coffee activity with
various economic interests as trade, coffee
export, mining, banking, and the industry,
without excluding their outstanding role in
the regional and national political life.

Mariano Ospina Rodriguez from Guasca,
Cundinamarca was connected to Antioquia
since very young, after taking refuge in these
lands, following his participation in an attack
against Bolivar. Not only did he spread the
virtues of coffee through booklets, but was the
first to create a large coffee farm in Fredonia
(1882). His sons, particularly Pedro Nel, were
the first to engage in the coffee industry, by

“Récolte du café, d’apres une photographie”, Aimé Riant, Le café, le
chocolat, le thé. Paris: Librairie Hachette et Cie., 1880, sp.

producing coffee in their farms and exporting
the bean. The Ospina Pérez family owned
El Amparo farm and Mariano Ospina Pérez
was an expert on coffee matters, founder and
president of the Colombian Coffee Growers
Federation for several years.

In the large coffee farms of Antioquia tasks
were performed by laborers and largely by
permanent workers known as agregados,
different from Cundinamarca, were more
servile relationships were established.
The most important difference was the
agregados housing concentration, giving
as result a separation between housings
and the plot of land. This separation
seems to have been decisive, avoiding
the strengthening processes of small farm

economy as in Cundinamarca.”

17 J. A. Ocampo, “Los origenes de la
industria cafetera 1830-1929”, op. cit.,
p. 220.
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Coffee export to New York bill of lading, Puerto Berrio, the 17 of December
1907. VCyCo-C-25 f. 4, bills of lading 1907-1908, Vasquez Correas y
Compafifa Archive, FAES Archive Collection. Documentary Heritage Room,
Luis Echavarria Villegas Cultural Center and Library, Universidad EAFIT,

Medellin.

18 Roger Brew, El desarrollo econdmico
de Antioquia desde la Independencia hasta
1920. Bogota: Banco Central, 1977, p. 295.

19 Ibid., p.277.
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Coffee production in large farms had simi-
lar characteristics in different regions as the
lands were not totally devoted to coffee pro-
duction. A piece of land was generally used
as an orchard with corn, beans, yucca, etc.;
another piece of land was devoted to sugar
cane for farm animals or human consumption
in the form of panela (unrefined brown sugar),
and another portion was for livestock.

Even though large farms were the driving
force of coffee production during the 19"
century, as time went by, the importance of
the medium-sized producer and small scale
production improved, characterizing the Co-
lombian coffee industry in the 20" century. By
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1923, land plots of less than 12 hectares con-
tributed 56% of the total production, while
properties larger than 35 hectares, including
large farms, contributed just with 23%. Ac-
cording to the first coffee census (1932), 49%
of the registered coffee bushes were in plan-
tations with less than five thousand bushes.
In Antioquia and Caldas, where 46% of the
national production came from, 88% of plan-
tations had these characteristics.”

Initially, Antioquia plantations sizes were
similar to those in Cundinamarca. “In 1878,
only four coffee farms in Antioquia had
46% of coffee bushes and their owners were
identified”.” This situation changed by the
second half of the 19th century, when small
property owners in the southern area of the
department, in the Colonization area, started
coffee growing.



At the end of the 19" century coffee became the most important product of the Colombian economy

and since the 1910, has represented more than a half of the national exports. Commercialization of this
product was implemented from the Andean region to the ports along the Magdalena River such as Girardot,
Ambalema, Honda, La Dorada, Puerto Nare, Puerto Berrio, Barrancabermeja, Puerto Wilches, Gamarra or El
Banco, among others. These ports, along with the railways, built a complex communication network, which
connected Magdalena River with foreign trade. “Plantacién de Café en Colombia: Embarcando Café por el rio
Magdalena”, Roselius & Co., Darstellung des kaffeebaues in Columbien. Bremen: Roselius, 1910, picture 23.
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Coffee production growth strengthened its modernization stage and increased exports, process that
initiated at the end of the 19th century. During this time, large-scale industrial threshing was introduced.
The image shows coffee threshing in La Julia, large farm owned by Luis Jaramillo Walker, located in

the Quindio region. With close to two hundred thousand coffee bushes, it became one most modern
farms in the country in the early 2oth century. It employed around four hundred labourers a day, in the
different coffee process tasks. Jorge Posada Callejas, Libro Azul de Colombia. Nueva York: The J. J. Little
& Ives Company, 1918, p. 335.

The Antioquenian
Colonization

Small coffee property is closely related to
the Antioquenian Colonization though not
exclusively. This title was given to massive mi-
gration and territorial settlement processes
developed from the end of the Colony (19th
century) until an important point in the first
half of the 2oth century, one of the most sig-
nificant events in the history of the country
given its effects and impact in the demograph-
ic, economic, political, and cultural sectors.

During the Colony, Antioquia was a sparsely
populated, poor, and isolated region. Colonial
officers compared it to certain African regions
due to the decay, abandonment, indolence,
and backwardness of its inhabitants, people
dedicated to mining in rivers and ravines,
who lived in torrid regions favoring tropical

illnesses or in arid territories along the east-
ern mountain region.

Prior to the Independence and for different
reasons, farmers began a migratory move-
ment, searching for lands to cultivate, trav-
eling in different directions, mainly towards
the south. One group from the city of Ri-
onegro and its surroundings worked their
way through the forests, establishing towns
towards Abejorral, Sonsén, and continuing
to the south, to a province currently known
as Caldas. They founded Aguadas, Salamina,
Manizales and, moving always south, towards
Quindio, northern Valle, Sevilla, Tulud, and
the mountain range of Tolima, El Libano... An-
other group gradually moved from Medellin
and the Valle de Aburrd, leaving its trace along
the southwest of Antioquia — Amaga, Fre-
donia, Titiribi, Jericd, Andes, Caramanta...—,
the coffee region map of western Colombia.



El Porvenir del norte es el café. Medellin: Tipograffa Externado, 1927. Documentary Heritage Room, Luis Echavarria Villegas Cultural Center and Library,
Universidad EAFIT, Medellin..




In addition to the obstacles imposed by na-
ture, farmers seeking land had to face differ-
ent legal situations. In some cases, struggling
against colonial title owners over large un-
inhabited and unexploited land extensions,
which sometimes led to violent confronta-
tions; other times against owners with trea-
sury bonds redeemed titles, who in order to
populate the area, increased the prices of their
lands, and to attain labor force, offered plots
of land to the settlers. In exchange, the latter
had to work without pay certain days of the
year in the recently opened roads or other
activities. Many others acquired their plots
of land appealing to the barren lands laws or
simply asserting their ownership based on
work. This led Mr. Alejandro Lépez, former
manager of the Colombian Federation of Cof-
fee Growers, great scholar and expert on this
reality, to state this had been “the victory of
axe over stamped paper.”

The mass continued growing and spread to
the west of Colombia. In 1870, 395,000 people
were estimated to be in the fields; by 1883 the
figures increased to 525,000 and by 1905 to
923,000. If in 1835 the Antioquia represented
10% of the inhabitants of the country, by 1938
it represented 26%.*

Their objective was to acquire land, uprooting
trees and weeds, transforming forests into
agricultural lands. Since they lacked money
and needed to survive with their families, the
first crops were orchards - corn, beans, and

plantain-, pillars of their sustenance along
with pig rearing and one or several cows.
Sometime later, coffee grew next to these
products, requiring three or four years for
the first harvest. This allowed farmers to
take advantage of the land suitable for coffee
growing, while living out of other products,
until the harvest could provide them with
the income needed to be engaged into the
economic circulation circuit.

One coffee production distinctive feature
within a small unit was family working as a
whole since it was the only working option:
children sorted beans in the drying stage or
took care of the seeding nursery, women, as
“chapoleras” collecting coffee, men weed-
ing and trimming, harvesting, drying, and
transporting. Among others advantages, the
aforementioned productive unity was bene-
ficial because the capital was not monetary,
it was based on family participation, reason
why, not only the producer but also the coffee
economy as a whole, whose greater produc-
tion was based on the small property, were
protected against the vagaries of prices. These
arguments were sustained by those with the
idea of maintaining or increasing production
during the controversy that arose later on,
whether it was appropriate to restrict its pro-
duction or not. Coffee connected coloniza-
tion and small property to the global market,
saving them from stagnation. Otherwise, it
would have ended as a conventional subsis-
tence landholding.



While the old world was bleeding as a result
of the WWI, in Colombia coffee production
consolidated as first place in exports. Most
of its production took place on the west -
mainly on the Medellin-Manizales region -
and large farms were exceeded in volume
by small property production, shaping the
future coffee landscape.

Economic Growth and
Looking North

Dramatic changes occurred in the Colombi-
an economy, society, and politics from 1910
to 1930, all in relationship to coffee. Foreign
economy and politics turned towards the
United States, summarized by President Mar-
co Fidel Sudrez (1918-1921): “Face the North”.
Upon the disputes caused by the participation
of the United States in the separation of Pana-
ma, a quick diplomatic solution was endorsed
in the Urrutia-Thomson Treaty (1921). In con-
junction with this negotiation the Panama
Canal was built and inaugurated in 1916.

Meanwhile, Brazil, the first coffee producer
in the world, started the so called “coffee
defense policy” (1906) to control the
international market, and to maintain or
increase prices through measures such as
cooperation agreements with marketing
companies, storage of great amounts of
coffee, and exports volume control. This
worked on its behalf allowing Brazil to
play a key role in the international market,
maintaining prices, and drive its production
while favoring producing countries such as
Colombia, which took advantage of such
policy by increasing production and exports.”

Within the coffee scope, WWI hindered
trade with Europe, increasing the exchange
of goods with the United States, making
this country number one Colombian coffee
buyer. Moreover, the Panama Canal opening
encouraged exports along the Pacific,
consolidating Buenaventura as a port, Cali
as headquarter for exports, and stimulating
coffee growers from Caldas, Valle, and
southern Antioquia, who found a more direct
and cheaper route for their shipments.

21  Benoit Daviron and Stefano Ponte,
La paradoja del café. Mercados globales,
comercio de bienes primarios y la esquiva
promesa del desarrollo Bogota: Legis,
Colombian Coffee Growers Federation,
2005, p. 8..
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Colombian Coffee Union

In the picture the employees of the Colombian
Coffee Union (1922), predecessor of the FNC (by its
acronym in Spanish). Photo: Benjamin de La Calle.
BPP-F-011-0427, Photographic Archive, from the
Biblioteca Publica Piloto de Medellin para América
Latina, Medellin.
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¢QUE ES LA

| UNION CAFETERA
COLOMBIANA?

S rege Bover ciroalar eede fo-
tlato entre fos INDUSTRIALES
CAFETEROS

TIFBGRAFIA DEL EXTERYARD

N

¢Qué es la Unién Cafetera Colombiana? Medellin:
Tipografia del Externado, 1920.

$Qué es la Union Cafetera Colombiana? Publication that describes the
background and origins of the Colombian Coffee Union, whose purpose
was to advocate and improve the coffee industry in the country. Its
objective was aligned with some elements implemented seven years later
by the FNC: control the national market and impact the foreign market,
invest in advertisement, acquire external loans, and allocate export-
driven profits to coffee growers. In the words of Mr. Gabriel Sanin Villa,
founder member of the Colombian Coffee Union:

Solidarity is an essential factor in a business shared by several producers.
North America and the European countries are unionized - wheat, corn,
barley, rice producers - all, even eggs and milk producers belong to an
organization. Among us, selfishness, mistrust, and ignorance drift us
away from union benefits. Nevertheless, trust in incorporated companies
-well organized in Antioquia - is a decisive factor that allows us to focus

in our guild formation.

So the Colombian Coffee Union was one of the first steps
towards coffee guild founding in the country.

Unian: EapeTena Coro

ABARTADO NP i
TELEFOND: G w2

LD

TELEGSRAFD: CAFEUMNION
CABLE  CUC ..

= Madellin-Colombia =w:

Colombian Coffee Union logo. Taken from: Settlement
account of 132 coffee sacks sold by Eduardo Vasquez Jaramillo,
Medellin, June 21%,1921. EVJ-C-30, f. 6, Mail, Eduardo Vésquez
Jaramillo archive. FAES Archives Collection, Documentary
Heritage Roon, Cultural Center and Library Luis Echavarria
Villegas, Universidad EAFIT, Medellin.

Shareholders of the Colombian Coffee Union. Medellin, April 1920

Shareholders $10.00 Shares
Mr. César Piedrahita V. 25
Mr. César Piedrahita V. (for Mr. Gustavo Merino) 5
Mr. Mariano Ospina V. 20
Mr. Mariano Ospina V. (for Mr. Rafael Ospina P.) 20
Mr. Manuel Maria Toro 25
Mr. Gabriel Sanin Vila 25
Mr. Manuel José Soto R. 25
Mr. Rafael Navarroy Euse 25
Mr. Estanislao Campuzano 20
Mr. Jorge Gutiérrez A. 15
Mr. Jestis Merino Martinez 10
Mr. Manuel J. Tobén 20
Mr. Epifanio Montoya 20
Mr. Félix Rios 15
Mr. Salvador Vélez 20
Mr. Luis Correa 10
Total 300

s.a. éQué es la Union Cafetera Colombiana?(What is the Colombian Coffee
Union?) Medellin: Tipografia Externado 1920, p.7.

2 Gabriel Sanin Villa, “Colombian Coffee
Union”, éQué es la union cafeteria colombiana?
Medellin: Tipografia del Externado, 1920, pg. 13.

Prepared by: Members of the Business History Grupo, Universidad EAFIT.
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22 C. Caballero Argéez, La economia
colombiana en el siglo xx, op. cit., p. 101.

As a result of the Urrutia-Thomson Treaty,

Colombia received a twenty-five million
dollars compensation, a significant amount
of money at the time, especially for a small
economy such as Colombia’s. This, along with
foreign borrowings, especially from North
America, flooded the Colombian economy
with almost two hundred million dollars dur-
ing a time of great economic growth, prior
to the Great Depression, having a gearing
effect in our economy. This was reflected,
among other things, in public works growth,
particularly on railways, aerial cables, and
ports. This was graphically described by Al-
fonso Lépez Pumarejo as “owed prosperity”.
Industry take-off accelerated and the coffee
industry was not alien to this situation. As
rightly stated by Carlos Caballero Argéez,
[...] the period of greater economic expan-
sion of the 20" century was between 1905

and 1929, during which the average annual

The First National Congress of Coffee Growers was
convened by the Colombian Farmers’ Society (SAC

by its acronym in Spanish), in Bogotd on the 25th of
August, 1920. Some of the implemented proposals were:
defense and support of the coffee industry and guild,
warehouses, funding, agricultural pledge, advertisement,
statistics, crops, transportation, immigration, workforce,
and other issues.

In the picture from left to right: delegate Gabriel Ortiz
Williamson, President of SAC; Antonio Samper Uribe,
President of the National Congress of Coffee Growers;
General Ramoén Gonzalez Valencia, first Vicepresident;
general Alfredo Vasquez Cobo, second Vicepresident;
José de JesUs Salazar, and delegate Luis Montoya
Santamarfa.

During the 1** Congress, five projects were analized.
“Project on Agricultural Pledge”, Luis Montoya
Santamaria; 2. “Project on Agricultural Banks”, Julio
C. Gaitdn; 3. “International coffee growers conference
creation project”, Julio C. Gaitén; 4. “Establishment of
roasting sites to sell Colombian Coffee in New York,
London, Paris, Hamburg, and Barcelona”, Ali Cardozo;
and 5. “Foundation of a coffee-growers central bank,
with branches across the country”. s.a. “Opening
session of the First National Congress of Coffee
Growers. Bogotd, August 25th, 1920”7, Revista Cafetera de
Colombia, vol. i, No. 1, Bogotd, November 1928, p.21.

Colombian economy growth rate was 5.5
%. [...] The statistical relationship between
the expansion of coffee production during
this period and the economy as a whole,
reaffirms the strong dependence on na-
tional coffee production that the economy

started to show.*?

Regarding foreign trade, by the end
of WWI (1927) Colombia went from
seventh to fourth place in South
America.

Underdeveloped roads where one of the big-
gest challenges Colombia faced in order to ac-
celerate foreign trade, being a country where
most of its population and economic activity
were located in the central region character-
ized by mountain ranges. The first step to
overcome this situation occurred in the mid-
19" century with export tobacco production



along the Magdalena River and neighboring
areas, which provided enough cargo to make
navigation profitable. Until mid-19*" century,
navigation on the Magdalena River was per-
manently established as the river continued
to be the main communication line with the
Caribbean and its ports. Without modern
and appropriate routes, transportation to
the Magdalena River and from there to the
ports remained as coffee bean’s main export
expense. Coffee moved through roads in criti-
cal states, on mules or oxen. It is interesting
to note the following: To transport 20,000
coffee sacks from Caldas to Honda, 8.300
oxen* were required.

In the 19™ century few railway kilometers
were built in the country. The first was in
Panama (1855) facilitating transit between
the two oceans, long before the construc-
tion of the canal. Despite its importance,
this was a geographically peripheral route
for the country’s economy. Later came the
railway between Cucuta and the Zulia River,
facilitating coffee export from Santander. By
the end of the 19" century, just 67 kilometers
had been built in Cundinamarca and Tolima.
In 1874 began the construction of a railway
between Medellin and Puerto Berrio, divided
into two sections and completed in 1929, after
the opening La Quiebra, the longest tunnel
of the century in the country. In the 1820’s,
a railway from Medellin to Bolombolo was
built, merging with Cali and Popaydn. In 1871,
a small 28-kilometer section between Barran-
quilla and Sabanilla (Puerto Colombia) was
constructed making Barranquilla the main
coffee port, before the supremacy of Bue-
naventura in the late 1920’s. The construction
of the Cali-Buenaventura railway in 1915 was

crucial and it was later expanded to connect
Pereira, Manizales, and Armenia.

Diego Monsalve, in a classic, detailed book
with abundant information about different
aspects of coffee in Colombia, provides the
figures shown in table 2 about the national
railway network extension and its improve-
ment during the 1920s.

Aerial cable, an original mean of transpor-
tation, was used in Medellin, Bogotd, and
Manizales to move people along the steep
slopes that surrounded the city. The main
cable joined Manizales and Mariquita with
an extension of 73 kilometers, the longest
in the world. Inaugurated in 1921, played
a prominent role in coffee export through
the Magdalena River. Competition between
roads and the railway to Manizales led to the
disuse of aerial cable, which closed in 1960.
It used to transport 200 daily tons in both
directions, an estimate of 1.5 million tons,



mainly coffee, during its active life. Antonio
Garcia’s in his book “Geografia Econémica
de Caldas” (1936), wrote about this means
of transportation:
Before roads construction, different
cables play a financial role: traffic pen-
etration and assurance for Caldas’ main
roads. The North cable (1930) impacts
regions such as Aguadas, Pdcora, Salam-
ina, Aranzazu, financially dependent of
Antioquia and its roads; the Villa Maria
cable (1927) has an even more provisional
objective than the others: avoid conti-
nuity solution while the Caldas railway
arrives to Manizales; the cable of the
West seeks direct communication with

Chocd.>+

It is very difficult to establish, and possibly
non-sense find out what happened first,
was the railway whom stimulated coffee
production growth or was it other way around.
What can be noted is a correlation between
both and how the railway dramatically
reduced transportation costs, motivating its
production.

For example, in 1879 and 1880, mule ride

transportation rates were 60 cents (Co-

lombian pesos) per ton-kilometer, while

projected rates for the railway of Antio-
quia designed by Cisneros was 17 cents
for imports, 11 cents for exports, and 8,5
cents, special rate, for coffee, tools, and

utensils.?

Railways design and directions, as coffee
became a fundamental cargo, influenced the
preponderance of certain regions and cities.
As previously mentioned, the small section
of the Sabanilla railway turned Barranquilla
into the first export coffee center in the late
19" and early 20™ century. Later, the railway
between Medellin and Puerto Berrio, and
subsequent construction of the railway to
Bolombolo, impacted the predominance
of Medellin’s coffee operations. Upon
completion of the Panama Canal and the
railway between Cali and Buenaventura, to
then link it with Manizales and Armenia,
coffee export from Caldas became easier,
strengthening Manizales as a transaction
center, Cali as large coffee businesses hub,
and first and foremost, of Buenaventura as
the country’s main port. “In 1944, nearly 60%
of Colombian coffee moved on the Pacific
Railway towards Buenaventura. Thirty years
before the percentage transported through
this route was minimal”.*



Since the late 19™ century, Colombian coffee exports
remained in hands of national and foreign traders,
offering coffee purchase services through their trading
houses to later sale it in the international markets,
where fine Colombian coffee had the best prices. Even
after the creation of the FNC (1927), private traders
continued this task; for example, in 1929 index Colombia.
Anuario ilustrado e informativo de la Reptblica de
Colombia, 1929-1930 was published, where it can be
noted how some companies, such as Carlos Hartmann’s,
advertised his coffee purchase and export services.
Besides, it emphasized his own coffee brands, “Selva”
and “Libano-Excelso”, and as guarantee of realibility it
informed that it was possible to request bank references
in Honda's Banco Alemén Antioquefio branch office.
“Carlos Hartmann, productor de café Colombiano”,
Ignacio M. Sanchez Santamarfa, dir. index Colombia.
Anuario ilustrado e informativo de la Reptiblica de
Colombia, 1929-1930 Barcelona: Tipograffa La Académica
1929, pg. 80.

The Export Process

Although coffee had been present in our
territory since the Colonial period, it had
a small scale production, not for mass
consumption or exports. In America, the
Dutch took coffee to Surinam (18" century)
and the French to what it is today Santo
Domingo and Haiti. The fact is, before
coffee was produced at a commercial scale
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in Colombia, its production was already
abundant in Brazil and Central America,
especially Guatemala. Colombia joined the
group of coffee-growing countries at a late
date and “in the early 20th century, coffee
exports only represented 1.5 % of the total

27 Marco Palacios, EI café en Colombia
(1850-1970). Una historia econémica social
y politica. Bogota: Presencia, 1979, pg. 21.

global exports although it represented 10 %
of the so-called mild coffees.””
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During the 19™ century, abroad coffee trading
was not a specialized activity. Large farms of
Cundinamarca and Eastern Tolima processed
coffee in their facilities and exported it direct-
ly with their farms’ name. In Caldas, Mr. Luis
Jaramillo Alker, owner of the farm La Julia, as
well as Antonio Pinzén, Ricardo Gémez, José
Jesus Restrepo, and Alejandro Gutiérrez, all of
them farm owners “sent shipments abroad”
and their first loads were sent to England.*
Foreign brokers, who received a 2 or 3 % com-
mission were used. This situation changed
in 1920, when due to the crisis, large foreign
firms began to participate in an important
part of the export trade.

As stated before, during the 19™ and early 20™"
century Cundinamarca’s main coffee growers,
as well as others in different regions, exported
coffee directly with the their farms name.
One of the changes that came with the new
century was that by increasing exported vol-
ume, a larger scale allowed the establishment
of new large trading houses in London and
New York as the Sdenz Hermanos of Bogota
(1902) with business in London; in Medellin
the Vasquez Correa firm related to the Ospina
family, founded trading houses New York; the
Ospinas had threshing businesses and capital
in the Banco de Sucre; Londofio Hermanos;
the Echavarria family; Angel Lépez & Cfa.
owned by Alejandro Angel Londofio and Jests
Maria Lépez, the first of which was one of
the wealthiest men in the country and who
moved to New York with his family.

Another great company with branches in New
York was Casa de Pedro A. Lépez & Co., prop-
erty of one of the greatest millionaires of the
country, who exported 25 % of the Colombi-
an coffee in the year 1920. Pedro A. Lépez
owned the Banco Lépez whose bankruptcy
(1923) promoted the foundation of the Banco
Central de la Republica. In 1918, the Banco
Mercantil Americano started activities in New
York in order to introduce capital to the coun-
try and finance coffee purchase and exports.
Alfonso Lépez Pumarejo, its manager, already
had experience in the business, since he had
traveled around the country buying and sell-
ing coffee long with his father.

In 1920, coffee prices dropped in New York,
credit to national exporters was restricted,
and many of them bankrupt, who were
replaced by large international export firms
that began to finance purchases and marketing
with brokers working in the coffee regions.
These big coffee firms controlled coffee
exports until 1940, when the National Coffee
Fund was established and the Colombian
Coffee Growers Federation, created in 1927,
took control. Still some firms survived and
continued being important in the coffee
industry until the 1950s, as the case of Adolfo
Aristizabal y Compaiiia, business owned by
an Antioquenian man of the same name,
established in Caliin 1915, or Jesus M. Lépez y
Compafifa, former partner of Alejandro Angel,
established in Medellin in 1923.



Threshing Machines
and Industry

The development of coffee production ac-
tivities also influenced the technological
innovations and advancements during its
consolidation process. The invention of the
manual pulper machine should be mentioned
since it allowed small producers to carry out
activities such as pulping, washing, and drying
of beans directly in their properties without
using major landowners’ facilities, engaging
directly in the market with urban buyers. This
machine was used in every region, but espe-
cially in Antioquia and Caldas; by 1922, 97 %
of Antioquia’s coffee growers had one in their
premises and, by 1926, 80% of Caldas’coffee
growers of owned one, enjoying the benefits.
The company that manufactured the pulpers
was located in the municipality of Amag3, in
the outskirts of Medellin.

Another major advancement in this process
was coffee threshing, which, facilitated ex-
ports as it improved the quality and reduced
the weight of the product. Before the standard
implementation of this procedure, farmers
skinned the bean or sold it in its parchment,
to be then exported. The first threshing com-
panies in Antioquia and Caldas were set up
during the last decade of the 19th century
and subsequently proliferated in cities such
as Medellin, Cali, Manizales, Pereira, etc.,
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The Industrial Workshop of Caldas belonging to Greiffenstein, Amge\ & Cia.,
founded in 1918 by Ricardo and Guillermo Greiffenstein, Juan J. Angel and
Juan de J. Gallo, manufacturing tools, piping, Pelton wheels, Californian mills,

and as advertised, “Gallo” coffee pulpers. Revista Cafetera de Colombia, vol. iv,
nnm. 34-35, Bogotd, 1932, pg. 1318.

and in many medium-sized towns across
the country. While there are no records of
coffee threshing businesses in Bogota (1925),
in 1923 these companies employed 32% of the
industrial workers in Medellin, and in 1925 the
seven threshing companies of Cali employed
41% of them.

Threshing businesses opening was of great
importance not only for coffee-related mat-
ters, but also for very significant aspects of
the Colombian economy, particularly the
national’s industry strengthening. First of

29  J.A. Ocampo, “Los origenes de la
industria cafetera 1830-1929”, op. cit.,

pg. 227.
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all, it should be noted that threshing com-
panies were industrial businesses, located
in spacious facilities with the appropriate
machinery, employing a large number of
wageworkers, majority of whom were women.
The owners were big exporters, holding large
coffee farms, and sometimes connected to the
banking industry. In different ways, thresh-
ing businesses provided key elements to the
emerging national capitalism and impulse of
the industrial sector in the first decades of
the 20™ century. Profits were important for
capital accumulation, partially invested in the
industry; contributed to the creation of prole-
tariat; provided administration and manage-
ment techniques in the emerging industries;
facilitated the export process, contributing
to the internationalization of businesses and
the introduction of capitals and businessmen
into the global market.

As shown, coffee became the backbone of Co-
lombian economy. It was not by chance that
the most important debates of the national
economy and policies have revolved around
coffee, including its role in foreign markets.
Involving a vast majority of the Colombian
population, decisions made on this matter
had a profound influence. For instance, coffee
tax measures impacted wealthy farm owners,
municipal merchants, small and large-scale
exporters, and millions of medium-sized
producers. Economic discussions during
the Regeneration period were centered in
coffee tax or incidence of paper money on
the coffee sector. Such debates were led by

very well-known spokespersons such as farm
owner Rafael Uribe Uribe, owner himself of
the coffee farm “Gualanday”.

The magnitude of coffee-growing expansion,
the crisis effects on this production branch,
and the struggle between national and foreign
exporters worked as a spur for the emergence
of a protective association and served to
create the Colombian Coffee Growers Fed-
eration in 1927. Debates results about crop
control or free expansion and the controversy
on the State’s intervention in the coffee guild
administration characterized the political and
economic environment of the 1930s. The ac-
tions taken to address the effects of the WWII
and the creation of the National Coffee Fund
marked an era, as well as the controversies
about the so-called coffee dollar, the coffee
pact, and its subsequent elimination in times
of globalization and neoliberalism.

Everything related to coffee was important
for the country. Coffee matters dominated
Colombia’s international relations, to the
extent that the Federation’s policies and
positions were more visible than those of
the Foreign Affairs Ministry once borders
conflict were solved. Coffee mattered to the
common people; the million coffee farmers
whose livelihood and lifestyle depended on
the harvest of their plot of land; the exporters;
the industrial entrepreneurs, since large
portion of their accumulated capital had its
origins in the coffee industry, and the size
of the harvest determined their market;



“This graph shows the coffee exported by Colombia,
over the course of several years and every ten years,
from 1835 to 1925. It indicates the ship required for
the amount of coffee exported that year. At the
bottom there is the upward exports curve from 1835
until 1926 inclusive.” Taken from: “Exportaciones

de café colombiano 1835 a 1926”, Diego Monsalve,
Colombia cafetera: informacion general de la republica
y estadistica de la industria del café. Barcelona: Artes
Gréficas, 1927, pg. 628.

the statesman, for whom tax collection and
national budget depended on international
price fluctuations; and as someone once
noted, even to lovers along the coffee cliffs
of Antioquia, Caldas, or Cundinamarca,
where a promise of marriage depended on
price increases happening in a place unknown
and unfamiliar to them, such as London or
New York. Coffee growers were landowners,
businessmen, exporters, Civil Wars generals,
and entrepreneurs investing in different
sectors, also hundreds of thousands of mid-
sized farmers, and even seven presidents
deeply connected to the coffee industry:
Mariano Ospina Rodriguez, who praised it
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in multiple booklets and cropped it on the
first coffee farm in Antioquia; Manuel Murillo
Toro, first to introduce in Cundinamarca;
General Ramoén Gonzdlez Valencia, on his
large farm in Santander del Norte; Jorge
Holguin, who became the first producer of
Colombia in the 1920s owning several farms;
Pedro Nel Ospina Vasquez, on his lands in
Fredonia; Mariano Ospina Pérez, producer,
guild leader, and an expert in the world of
coffee; and Alfonso Lépez Pumarejo, coffee
buyer across the nation, linked to its export
and funding through the bank he managed,
and as statesman, for its state management
and bean advocate before international bodies.
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nan open society and in a capitalist mod-

el, two pillars of Western culture, the role

of guilds could be considered not only
natural but also necessary for the future of
a production sector seeking organization. If
these two pillars are viewed in a peripheral or
emerging economy country, the role of this
type of entities, advocating for its associates
may became more than critical, exceeding
its scopes, and even becoming a symbol of
modernity.

One hypothesis could be that, along with the
association of industrialists (ANDI by its ac-
ronym in Spanish)#* , during the 20th century
the coffee guild became the most powerful
organization of the country's productive
sector, led by the Colombian Coffee Grow-
ers Federation (FNC), economical nerve of
the country, transcending and becoming a
cultural reference in the world, symboliz-
ing Colombia: “Coffee country”. Maybe the
“guild” label falls short for this entity.

This chapter aims to build a narrative of the
role of the Federation during its first six de-
cades (1927-1989); since the 1920 it was clear
for the business elites that coffee bean would
be an economic locomotive and national cov-
er letter presentation to the world. We will
illustrate this time frame, up to the fall of
global quotas agreements in 1989.

The text develops the following subjects from
the perspective of its main axis, public and
private sectors: the Federation’s objectives
and field of action; its main purpose, to advo-
cate for the coffee growing rural community;
the discussions that defined its organizational
ethos with regard to the public sector; and
economic policy building blocks involving
entities such as the National Coffee Fund
(FONC).

In addition to such categories of analysis,
there are other differentiating elements that
will be considered for the study of such an
important time period (around six decades):
performance and imprint left by three succes-
sive managers whose work can be measured
by decades: Mr. Manuel Mejia Jaramillo (two
decades: 1937-1958); Mr. Arturo GOmez Ja-
ramillo (two and a half decades: 1958-1982),
and Dr. Jorge Cdrdenas Gutiérrez (almost
two decades: 1983-2002, but a total of forty
years working in the Federation).

This makes reference exclusively to the time
in which they led the coffee industry. Except
for Mr. Manuel, coffee grower but not part
of coffee institutionality, the other two held
positions in the Federation, advancing in its
hierarchical structure, with the managers as
their coach. Table 1 lists the managers of the
Colombian Coffee Growers Federation up
to the present.



Table 1 FNC Managers, 1927-2017

Manager Period

Alfredo Cortazar Toledo 1927-1930
Enrique de Narvaez 1930
Mariano Ospina Pérez 1930-1934
Camilo Sdenz Obregén 1934-1935
Alejandro Lopez Restrepo 1935-1937
Manuel Mejia Jaramillo 1937-1958
Arturo Gémez Jaramillo 1958-1982
Jorge Cardenas Gutiérrez 1983-2002
Gabriel Silva Lujan 2002-2009
Luis Genaro Mufioz Ortega 2009-2015
Roberto Vélez Vallejo 2015-

There is little doubt that coffee has been
the emblematic and differentiating product
of the 20™ century Colombian economy, as
announced in the final decades of the 19t
century; its importance is evidenced by the
epigraph of this chapter.

Facing the new millennium, there is little
doubt that thanks to the efforts made in the
previous century, coffee industry will play
an important role in the national economy
during the remainder of the 21* century, al-
though it is true that today it would be diffi-
cult that a product such as rubiacea to reach
at least three fourths of the national exports,
percentage achieved and exceeded in the
1950s when the predominant characteristic
of the Latin American economies was being
mono-exporting countries, structural prob-
lem that labeled the so-called “third world”
countries in the previous century.

Magical stimulating beverage that, according
to the most accepted version came through
Venezuela to the Santander regions, expanded
between the late 18th and early 19" century,
from the East towards large farms in Cundi-
namarca. In the 1870s along with the social
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Opening session of the Il National Congress of Coffee Growers held

in Medellin, June 21 through July 1 1927. s.a. “Las labores de ayer del
Congreso Cafetero”, El Heraldo de Antioquia, year |, No. 13, Medellin, June
24" 1927, pg. 1. Photo: Catalina Londofio Carder.

and demographic phenomenon known as
the Antioquean colonization, coffee began to
build what would later become its production
epicenter for the first decades of the last cen-
tury. It should be noted that coffee sector’s
leap forward, from the last third of the 19 to
the first decade of the 20™ century was not
insignificant, coffee exports multiplied for
over seventeen times in a 40-year period,*. In
this book professor Alvaro Tirado Mejia in his
chapter “Half a century of coffee production:
from its beginnings to the Federation” writes
about this development, when coffee favored
the pre-capitalist and semi-servile structures
breakage that dominated in the country.

31 Marco Palacios, “Colonizacién

y exportaciones colombianas en la
segunda mitad del siglo XIX”, en: La clase
mds ruidosa y otros ensayos sobre politica e
historia. Bogota: Grupo Editorial Norma,
2002, pg. 80.

63



64

Birth of the Colombian Coffee
Growers Federation and the I1
National Congress of Coffee Growers
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II National Congress of Coffee Growers
opening and closing sessions. Records
No. 1and No. 11 June 21* and July 11927,
Medellin. Records order 1, box 1, volume
1, Colombian Coffee Growers Federation
library, Bogotd. Photo: Catalina Londofio
Carder.

1 s.a., “Breve historia delafundaciény
organizacién de la Federacién Nacional de
Cafeteros, 1927-1928”, Revista Cafetera de
Colombia, vol. xvii, No. 143, Bogotd, 1968, pg.
48-50.
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On June 21%,1927 some of the country’s most
important coffee growers met in Medellin at

the IT National Congress of Coffee Growers,
whose goal was to protect and promote the
coffee industry. Carlos Eugenio Restrepo,
former President of the country presided the
event. Unlike the I Congress held in Bogota

in 1920, this congress was attended by Mr.

Julio C. Gaitan, representative of the National
Government. In the opening ceremony delegates
from the departments of Antioquia, Atldntico,
Bolivar, Boyacd, Caldas, Cauca, Cundinamarca,
Huila, Magdalena, Narifio, Norte de Santander,
Santander, Tolima, and Valle del Cauca, as well as
diverse farmers’ associations and representatives
from Chocd, participated.

The topics discussed by the commissions are an
example of the concerns of coffee growers during
the last ten years. They were divided into eight
commissions:

1% Coffee advocacy, storage facilities, etc. 2™
Coffee Funding, agricultural, collateral etc.

3™ Coffee Advertisement. 4™ Coffee guild
organization, cooperative societies etc. 5™
Statistics. 6™ Coffee Crops, diseases etc. 7™
Transportation and other issues, and 8™
Immigration and labor. It should be noted that
these commissions were the seeds for future
FNC programs and departments. It was also
stipulated that operation funds would come
from the budget public entities would be

willing to allocate, federated member’s fees,

and private donations. This caused uncertainty
when planning projects since there were

no guarantees for obtaining resources, the
nascent guild had not capital to work with.
Nevertheless, the project continued and the
situation improved some months later, when the
national government officially acknowledged the
entity; through Executive Resolution number

33 of the 2nd of September 1927, granting legal
identity and creating an export tax, allocated into
Federation s funds.’

Prepared by: Members of the Business History Group, Universidad EAFIT.



“La cosecha - The harvest - La récolte”. 1923, Sociedad de Mejoras Publicas,
Tarjetas postales Unidn Universal de Correos, Medellin, Casa proveedora
Ed. Victor Sperling, Leipzig, s.f.
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32 José Antonio Ocampo, Café,
industria y macroeconomia. Bogota:
Fondo de Cultura Econémica, 2015.

33 The protected designation of origin,
DOP, is a category protected by the
World Trade Organization, recognizing
the quality of a product based on its
regional origins. Champagne, for
example, (Champagne region, France) or
Manchego cheese (La M Spain).

Some more figures were necessary to highlight
key indicators and illustrate the entity’s role
at the end of the 1920s. In 1900 the country
produced 610,000 60-kg sacks, mainly in the
eastern; in 1932 production reached almost
three and a half million sacks, 47% of which
were produced in Antioquia and the Gran Cal-
das (Caldas, Risaralda, and Quindio), current-
ly four national departments (Table 2). If we
add other Antioquenian colonization areas the
percentage rises to two thirds of the nation-
al production.®* This production took place
volcanic and sloppy soils of the Andes and
were used to coin the “Federation-type” coffee
categories: Medellin, Manizales, and Armenia,
“the best mild coffee in the world”. It was
not just a catchy slogan, but a brand result:
“100% Colombian Coffee”. From then on the
Federation devoted itself to the production
and marketing organization of the increasing
bean volume and placing Colombian coffee in
the global market.

Horacio Longas, Zonas de trdfico de los ferrocarriles
de Antioquia y Troncal de Occidente en el
Departamento de Antioquia. RepUblica de Colombia.
Leipzig: Ed. Victor Sperling. 1926. AGN Mapoteca 6
Ref: 304. Seccién Mapas y Planos, Archivo General de
la Nacién, Bogota.

Colombian Coffee Growers Federation, Estatutos y plan de
accion de la Feeracién Nacional de Cafeteros y ley sobre
proteccion y defensa del café. Bogota: Santafé, 1928.

Table 2 Coffee takeoff, 20™ century

Year | Productionof 60-kgsacks | Increase (%)

1900 610,000 o
1920 1,000,000 67
1928 2,200,000 120
1932 3,454,000 57

Source: Developed using the database provided

by José Antonio Ocampo, Café, industriay
macroeconomia. Bogota: Fondo de Cultura
Econodmica, 2015, and Steiner Saether, “Café,
conflictoy corporativismo. Una hipdtesis sobre la
creacion de la Federacion de Cafeteros de Colombia
en1927”, Anuario Colombiano de Historia Social y de la
Cultura, Bogota, No. 26,1999.

Different from the traditional and aforemen-
tioned areas, coffee nowadays is produced in
many regions of the country such as Sierra
Nevada de Santa Marta, the Southeastern
departments (Huila, Narifio, Cauca and
Valle) and the Cundinamarca-Boyacd high
plateau. With this in mind, we could talk of
a nation with a variety of ecosystems and
coffees from regions such as the Amazonian,
high-mountain, coastal range, the volcanic
regions such as El Galeras in Narifio and
some others with protected designation
of origin (PDO),® as is the case with Café
Santander in the western region.
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The Departmental Coffee Committees

1 Statutes of the Colombian Coffee Growers
Federation, Agreement 1 of the 63th National
Coffee Congress of December 2003, and
Agreement. No.1 of the 67th National
Extraordinary Congress of Coffee Growers, June
26", 2007, Bogota, pg. 39-40. Retrieved from
https://www.federaciondecafeteros.org/static/
files/ESTATUTOS.pdf

2 FNC, National Committee of Coffee
Growers, “Informe que rinde el Comité Nacional
al Tercer Congreso Nacional de Cafeteros”,
Revista Cafetera de Colombia, vol. i, No. 3-4,
Bogotd, 1929, p. 84; s.a., “XXVII Congreso
Nacional de Cafeteros”, Revista Cafetera de
Colombia, vol. xvii, nmm.142, Bogota, 1967, pg.
8-9;s.a., “Acuerdos y proposiciones del xxxv
Congreso Nacional de Cafeteros”, Revista
Cafetera de Colombia, vol. xxv, No. 164, Bogota,
1976, pg. 32-33.

Opening records of the Departmental
Coffee Committees of Coffee Growers
of: Valle del Cauca, (May 14", 1928);
Santander, (December 10", 1928);
Cundinamarca, (December 19, 1928);
Narifio, (January 14", 1929); Norte de
Santander (January 16", 1929, Huila
(September 5" ,1931), and Quindio
(August 5th,1966)

Committees are responsible for organizing

and promoting coffee guild in their operational
regions. In accordance with the Federation’s
Statutes, committees exist in those departments
where production exceeds 2% of the national
production, or that had been established

before the 31 of December, 2003, and need to
include six main members and same number of
alternates, elected for a 4-year term".

These committees were created during the

II National Congress of Coffee Growers

in Medellin, 1927. The first committee was
Antioquia’s followed by those of Caldas, Boyaca,
Cauca, Cundinamarca, Huila, Magdalena,
Narifio, Norte de Santander, Santander, Tolima,
and Valle del Cauca, all in 1928. Between 1966 and
1967, with the department of Caldas’ division, the
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Quindio and Risaralda committees were created.

Finally, in 1977 the Departmental Committee
of Coffee Growers of Cesar - Guajira emerged,
reaching a total of fifteen entities, still operating.

Among other tasks, Coffee Growers
Departmental Committees should promote
coffee growers cooperatives development; lead
extension and educational services; manage
activities favoring coffee growers, working with
governmental authorities; ensure compliance

of roles and services provided to federated
members by municipal committees, brokers, and
Federation companies in their jurisdictions, and
appoint their own staff. Additionally, they usually
have one or several communication means to
spread the development of their activities.>

Prepared by: Members of the Business History Group, Universidad EAFIT.



Committee of Coffee Growers of Antioquia, Lo que debe
saber todo cafetero: apuntes sobre el cultivo del café

y anotaciones. Medellin: Departmental Committee of
Coffee Growers of Antioquia, 1939

Identification of coffee types according to
their geographical origin has resulted in the
creation of specialty coffees, which have en-
joyed a stunning boom in the national and,
even greater, in the international markets.
Such identification has been a key strategy for
the FNC to differentiate our product world-
wide. It is worth mentioning that the crisis in
last decade of the 20™ century led to a major
production quantum and specialty coffees
boom to move south in the country, which
will be discussed in the following chapter,
“Reinvention of coffee industry in times of
free markets (1989-2015)” by José Roberto
Alvarez Munera.

After the second decade of the 20™ century,
coffee was considered the most relevant prod-
uct and production model for the country’s
economy, the conditions for creation of the
Colombian Coffee Growers Federation where
set, an institutional structure facing the new
economic reality and recent challenges, in-
tended to be met through institutions and
tools specifically designed: information and
purchase guarantees, quality control and
regulations, storage and inventory policies,

trading companies, financial operations, the
search for new markets, and a main actor in
the new trading relationships: The United
States, our number one client.

Likewise, with the financial support of the
FoNC, created in 1940, the coffee guild be-
came the main actor and promoter of social
policies in the coffee regions: education, aque-
duct and sewage systems, sanitation, tertiary
roads, and technical assistance to farmers.
Public goods, as important as research carried
out in the Manuel Mejfa Jaramillo pilot farms,
should also be mentioned here. Such farms
began in 1929, with “La Esperanza” Experi-
mentation and Demonstration Central Farm
located near Girardot railway La Esperanza
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Coffee machine, 1906. Rafael Uribe Uribe,
Estudios sobre café. Bogota: Banco de la
Republica, 1952, pg. 165.

34 Germdn Valenzuela Samper,
“Investigacién y desarrollo cafetero”,
en: National Coffee Research Center, 50
afios de Cenicafé 1938-

1988. Bogota: Colombian Coffee
Growers Federation, 1990, pg. 3-8.

station. Federation also promoted research
through the creation of the National Center
for Coffee Research (Cenicafé), in 1938.

Cenicafé, preceded by the experimental farms,
was an entity designed to support technolog-
ical upgrade of crops, agronomy research, the
development of an agro industrial model, and
search for highly productive and resistant
to plagues varieties. Since its beginnings it
has been pioneer in the conservation of soils
and water. Among its accomplishments is
the production of the “Colombia variety”,
a rust-resistant type of bean. At the time of
its golden anniversary in 1988, Cenicafé had
supported 669 research projects.?

In 2017, ten years before the celebration of
its first century, the Federation has been the
best State’s and society ally in what it is now

called public-private alliances. The commem-
oration, beautiful word whose meaning takes
us to the emotional moment of “remembering
along with someone”, is a unique opportunity
to look back into the past, see the ventures
and challenges the coffee guild has faced, and
based in this history, leverage towards the
construction of a new future, in a country
that has spoken to the world about mild cof-
fees, using brands such as Juan Valdez and
his mule Conchita, through sports with the
Café de Colombia cycling team, and other
symbols, the best ambassadors of our country,
that led us to create our worldwide identity as
a “coffee growing country”. All of this thanks
to the most successful alliances the country
has ever made.

Magna Public-Private
Alliance

A hypothesis is postulated in this section:
That the relationship between the FNC and
the State, in addition to other public institu-
tions, constituted the greatest public - pri-
vate agreement in the history of Colombia,
at least at the institutional level. Such agree-
ment was manifested from the beginnings of
coffee institution, when the guild in order



to operate, sought the State’s help under
the modality of subsidies. The State replied
with a different offer: deliver the total value
of new coffee taxes to be managed by the
guild (10 Colombian peso cents / 60 kg sack
exported). This agreement was effectively
implemented in 1930 under the management
of Engineer Mariano Ospina Pérez, giving
rise to what could be called the true process
of coffee industry institutionalization within
the economy, the government, and the lives
of Colombian people.

“Escogedora de café - Women sorting the coffee - Femme occupueé &

assortir le café”. 1924, Photo: Francisco Mejia. Sociedad de Mejoras Publicas,
Tarjetas postales Unién Universal de Correos. Medellin: Casa proveedora Ed.
Victor Sperling, Leipzig. s.f.

The aforementioned public-private relation-
ship an agreement or “concurrence of wills”
is evidenced through mutual contributions
in the following manner: 1) The government
delivers public resources from coffee taxes,
whose main expression was financial support
of the FONG; 2) the Federation uses the re-
sources, in a variety of economic, commercial,
and socio-cultural activities, reaching its peak
in those moments in which the entity enjoyed
great financial capacity, for example, in coffee
boom times.
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